Word   of Bryantfs  suspension with intent   to discharge spread quickly
among  the miners on the  second shift on Friday evening,  March 7.     The
men's mood  turned  sour and by the time the shift  ended Joey Stapleton
was  satisfied there would be a sympathy strike  for Danny on Monday.
Stapleton was  so  sure of his  reading of the collective  intent  that  he
determined   to   take  a vacation day on Monday so  he would  be  paid  despite
the  anticipated   strike  (Tr.  262-267).     Stapleton, whom  I credit  with
considerable  Insight,   testified the  suspension of Bryant  was the  "catalyst"
that   triggered  festering  discontent among the  rank-and-file miners  over
the  way they were being treated  by management.

In   the   Spring  of  1980  the Pilgrim Mine was  a  paradigm of all  that
troubles  labor  relations  In the mining  Industry.   Working  short-handed
when combined with the push for prodvction created  considerable  stress
and   tension  (Tr.   267).

Morale was  very  low due,   among other  things,   to recent  and  prospective
layoffs,   Lloyd  White's efforts  to  curb absenteeism and  increase  production,
a  soaring  accident  rate,   48/ working men out  of  their  classification without
new task training,   complaints of  unsafe mining   practices,  49/  and,   of course,
work  slow-downs  and   stoppages.

517    On March 5,  1980,  Lewis Reed was seriously injured when the chain came
off the drive clutch of the bridge conveyor.     The  injury occurred because
he was  required  to operate  the machine with the guard  off the drive clutch
chain.     Stapleton said  after they took Reed-to  the hospital Cecil Blevins,
the mine  foreman,   ordered  him to operate   the bridge conveyor  for  the  rest
of the  shift  without  a guard  even though he had   received  no new task training
for   the   job.

49/     George Johnson,   President of  the UMWA Local,   said  he was  receiving
and  transmitting safety complaints regularly to  the company safety
Inspector,   Mutt  Townes.   Some of these  involved  running  the Wilcox miner
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